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Symbolic illustration; not a reconstruction of a reported event.

01 Gist of the Issue

Hyderabad Mail reported on 11 October 2026 that the Gajwel Tahsildar was suspended
following an RDO preliminary report about allegedly humiliating remarks to a farmer. The
farmer later said the video was about 6 months old, his land grievance had been resolved
with the officer’s help, and compensation had been received. [1]

The ethical questions concern respectful public service, fair examination of alleged
misconduct, and responsible use of incomplete digital evidence. Resolving a grievance and
examining an officer’s conduct are distinct responsibilities. Interim suspension pending
inquiry is not a final finding or disciplinary punishment. This study does not determine
liability or infer an official’s entire character from a clip.

Learning focus: accountability, dignity and empathy. The real incident supplies a discussion
prompt; the invented case in Section 8 supplies the facts for the examination exercise.
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02 Ethical Concepts and Keywords

Ethical Concepts and Keywords · Handwritten revision aid

Concept Meaning in administration Application

Accountability Explain decisions and conduct;
accept independent scrutiny and
justified consequences

Maintain a record, establish facts
and act through competent
authority

Dignity Every petitioner has equal human
worth

Avoid humiliating speech even when
a claim is legally weak

Empathy Understand another person’s
situation without abandoning
impartiality

Listen to how delay affects
livelihood; explain the lawful next
step

Duty of care An ethical responsibility to avoid
foreseeable harm and respond to
vulnerability

Arrange a supportive response to
visible distress; do not make
unsupported clinical judgments

Power asymmetry Officials control access,
information and procedure more
than petitioners do

Give clear reasons, accessible
assistance and a safe escalation
route
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Concept Meaning in administration Application

Probity Integrity in the exercise of public
power, beyond absence of
corruption

Combine honest records with
respectful treatment and fair
procedure

Responsiveness A timely, intelligible and useful
administrative response

Acknowledge the grievance, identify
the responsible officer and
communicate progress

Procedural fairness A fair opportunity for affected
people to present their case

Verify evidence and hear the
official and affected landholders
before final adverse decisions

Digital
accountability

Publicly shared evidence can prompt
scrutiny

Preserve context and privacy;
distinguish an allegation from a
finding

Anchor relationship: dignity defines the standard; empathy helps the officer understand
the need; accountability checks whether the standard was met. Citizen dignity and fair
treatment of the official reinforce institutional legitimacy.
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03 Core Ethical Dilemmas

Core Ethical Dilemmas · Handwritten revision aid

Urgency and fairness: A distressed citizen needs prompt attention, while a land-record
change may require verification, notice and a hearing. The answer is priority processing
within law, rather than a promised favourable outcome.

Public confidence and proportionality: Supervisors may need an interim response to
credible allegations. Any suspension must rest on applicable rules and competent
authority, with review; public outrage cannot settle guilt or punishment.

Empathy for the petitioner and care for the official: Workload or personal stress may
merit support and inform context. They do not justify humiliating speech. The alleged
act, its circumstances and the appropriate response require separate consideration.

Individual conduct and system failure: An incorrect database entry, unclear jurisdiction
or a disputed claim may explain delay. Such causes must be corrected without
automatically blaming one official or treating them as an excuse for disrespect.

Citizen voice and digital fairness: A recording can reveal mistreatment that a petitioner
finds difficult to report. Its age, completeness and authenticity still matter. Wider
circulation should not expose private land or family information unnecessarily.

• 

• 

• 

• 

• 
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Examination distinction: contempt versus duty is a breach of an ethical standard, not an
equally defensible choice. The genuine dilemmas concern how to protect dignity, establish
facts, provide lawful relief and choose a proportionate response when these duties create
practical tensions.

04 Multi-Framework Analysis

Multi-Framework Analysis · Handwritten revision aid

Virtue ethics: Aristotle’s emphasis on cultivated practical judgment directs attention to
patience, justice, self-control and compassion in everyday encounters. Training should build
habits that survive pressure and repetition. An alleged lapse can justify scrutiny and
correction; a short recording alone cannot establish that a person permanently lacks virtue.
Good prior service deserves fair consideration, while each allegation still requires
examination.

Duty ethics: A Kantian approach treats the petitioner as a person with independent worth.
Humiliation cannot become an acceptable routine for managing a crowded office. The official
owes respectful reasons even when refusing an inadmissible request. This same commitment
to persons supports an opportunity for the accused official to respond and protects other
landholders from a hurried change to their rights.
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Care ethics: Attentive administration asks what the interaction means for a person who may
depend on the office for livelihood security. Listening, accessible communication and an
identified contact person can reduce helplessness. Care also includes support for stressed
staff. Its proper expression is responsive, lawful assistance; personal sympathy cannot
determine land ownership or insurance eligibility.

Consequential reasoning: Disrespect may discourage legitimate claims, intensify distress and
damage trust across a community. Inaction can normalize mistreatment. Equally, a premature
public verdict or unlawful mutation can cause serious harm. Compare immediate and longer-
term consequences: a fair inquiry, practical service assistance and correction of process
failures are more defensible than either concealment or spectacle.

Constitutional and justice perspective: Equality and human dignity guide public service.
People with less literacy, money or influence may need additional assistance to access the
same process. Such support improves substantive fairness. Outcomes must still follow
relevant law and evidence, including competing claims; a vulnerable applicant’s need does not
erase another person’s rights.

Combined judgment: Ask 5 questions. Is the person treated respectfully? Is the action
lawful? Have affected people been heard? Does it reduce avoidable harm? Can the decision
be explained publicly without disclosing private information? A strong GS IV answer joins
these tests to concrete administrative steps.
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05 Stakeholder Analysis

Stakeholder Analysis · Handwritten revision aid

Stakeholder Legitimate interests Responsibilities and safeguards

Farmer or petitioner Dignity, clear information, lawful
and timely consideration

Accessible assistance, safe
complaint routes and protection
from retaliation; public exposure is
never a precondition for help

Tahsildar Fair process, reputation, staff
welfare and an opportunity to
respond

Respectful service, accurate
explanation, cooperation with lawful
inquiry and proportionate
accountability if misconduct is
proved

Other claimants and
landholders

Their recorded rights and
competing claims

Notice and hearing where required;
no correction that prejudges title
or bypasses lawful procedure

RDO and Collector Reliable supervision and public
confidence

Verify evidence, use proper
authority, separate grievance
handling from conduct examination
and review interim measures
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Stakeholder Legitimate interests Responsibilities and safeguards

Revenue staff and
department

Clear procedures, manageable work
and institutional credibility

Correct system errors, provide
training and support, maintain useful
records and supervise fairly

Other citizens Equal access regardless of influence
or online reach

Consistent service standards and
grievance channels that work offline
as well as online

Media and digital
audiences

Public-interest scrutiny Check context, minimize
unnecessary identification and
report developments without
declaring unproved guilt

A petitioner should be helped to use lawful channels, but their dignity is unconditional. Fear,
limited literacy or failure to submit a written complaint cannot justify dismissive treatment.

06 Administrative and Governance Angle

Administrative and Governance Angle · Handwritten revision aid
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Frontline service: Revenue offices connect citizens with land records, mutation procedures
and compensation administration. A courteous explanation, acknowledgement number and
clear next step have practical value. Digital records should reduce uncertainty while
retaining assisted access for people who cannot navigate a portal.

Applicable service standards: Official Telangana training material describes the Civil
Services Conduct Rules, 1964, including Rule 3 duties concerning integrity, devotion to duty,
impartiality and propriety. These supply a relevant administrative standard. A particular
allegation, applicable procedure and competent disciplinary authority must still be
established from the officer’s service position and the actual record. [2]

Interim action and final decision: The official service manual discusses suspension where
disciplinary proceedings are contemplated or pending, and procedures for major and minor
penalties. Interim suspension pending inquiry is not a final finding or disciplinary punishment.
The exact order in this incident has not been examined here; no particular rule invocation or
final outcome is asserted. Safeguards include evidence-based consideration, an opportunity
to respond at the appropriate stage, reasoned decisions and review under applicable rules.
[3]

Two workstreams: Assign a responsible officer to establish the current grievance status and
process any pending lawful request. Separately, preserve evidence and examine alleged
conduct. A settled grievance does not automatically close a conduct question; an inquiry
should not hold necessary citizen services hostage.

Existing access: Telangana’s Bhu Bharati FAQ and application-status facilities offer official
information on supported land services and routes involving MeeSeva. Check the applicable
service and current process before advising an applicant. Do not invent a universal disposal
deadline or imply that every title dispute can be resolved through a routine record
correction. [4][5]

Improve supervision: Review delayed files, repeat visits and communication quality
through proportionate, privacy-conscious checks. Recommend these as improvements,
without claiming existing monitoring was absent.

Reduce fear: Offer assisted complaints, confidential handling where feasible and a
contact outside the immediate office. Explain confidentiality limits and guard against
retaliation.

Build capacity: Use role plays on difficult conversations, stress support, clear delegation
and manageable workloads. Distress should prompt humane assistance through available
support services.

Assess outcomes: Combine disposal data with reasons for delay, quality of orders and
carefully designed citizen feedback. Raw popularity scores can penalize lawful but
unpopular decisions; universal audiovisual surveillance is unnecessary.

• 

• 

• 

• 
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07 Thinkers and Ideas

Thinkers and Ideas · Handwritten revision aid

All ideas below are paraphrases for application, not direct quotations.

Thinker or
approach

Relevant idea Administrative use

Immanuel Kant Persons have intrinsic worth and
must not be reduced to instruments

Respect the petitioner and the
official’s right to fair examination;
convenience cannot justify
humiliation

Aristotle Virtues develop through practice
and sound judgment

Cultivate patient listening and self-
control; evaluate the act without
diagnosing an entire character

Mahatma Gandhi Service and trusteeship connect
power with responsibility to others

Exercise authority as a public trust;
practical assistance should reach
those with least influence

B R Ambedkar Constitutional morality and equal
citizenship require institutions that
restrain arbitrary power

Make dignified access dependable
through rules, reasons and review,
rather than personal favour

ETHICAL TAKE

IAS with Dr Ravi | iaswithdrravi.com 10



Thinker or
approach

Relevant idea Administrative use

Kautilya The ruler’s responsibilities include
public welfare and supervision of
administration

Investigate complaints, check office
functioning and connect authority
with responsibility

Modern care ethics Relationships and vulnerability
matter to moral judgment

Hear the person’s circumstances
and offer support without
overriding fair rules

Use thinkers selectively: one relevant idea connected to one action is stronger than a list of
names. Gandhi’s service ethic and modern care ethics can illuminate similar concerns, but
they are distinct traditions.

08 Adapted Case Study

FICTIONAL TEACHING ADAPTATION. The names, 7-month delay, insurance difficulty,
service record, friendship and personal stress below are invented. They must not be
attributed to the reported incident.

Priya Varma, an RDO in an agrarian district, visits a subordinate revenue office. Ramu, a
farmer, plays a recording in which the Tahsildar appears to dismiss his distress with
humiliating remarks. Ramu says that he has sought correction of a mutation entry for 7
months and that the discrepancy is obstructing his crop-insurance claim. He has not made a
written complaint because he fears retaliation. The recording is not public.

The Tahsildar has 18 years of service and generally favourable performance reports. Priya
knows him personally and is aware of recent personal stress. Initial file inspection suggests
that a data-entry mistake contributed to the problem. Other affected parties may have
interests in the proposed correction, and the insurer must independently determine
eligibility. Priya has not yet verified the full recording or heard the Tahsildar’s explanation.

Priya must respond to the farmer, preserve a fair process and ensure that friendship does
not shape supervision. Neither a clean service record nor the absence of a written complaint
decides the matter.

(a) What options are available to Priya?

(b) What ethical dilemmas does she face?

(c) Examine the merits and limitations of each option.

(d) Which course should she adopt, and why?

(e) Suggest preventive policy measures.

Write a consolidated answer in 250 words. Section 9 explains the reasoning in depth;
Section 10 demonstrates a concise examination response.

• 

• 

• 

• 

• 
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09 Expanded Model Discussion

Starting position. Priya must distinguish 3 questions: what assistance Ramu needs now,
whether the recording establishes misconduct, and which failures produced the records
problem. Keeping these questions separate prevents compensation or correction from
becoming a bargain for silence. It also prevents an allegation about language from deciding a
contested land claim. Her friendship creates a risk of bias that she should disclose through
the appropriate channel.

Option Merits Limitations

1. Private counselling
and informal closure

Can de-escalate tension and support
behavioural correction

Closing without adequate
examination can conceal misconduct
and leave retaliation risks
unaddressed; counselling may
complement a justified formal
response

2. Formal referral
focused only on
conduct

Creates an institutional record and
allows competent scrutiny

Neglecting the pending service issue
prolongs hardship; inquiry itself
does not establish guilt or solve the
records problem

3. Parallel citizen
assistance and
formal fact-finding

Protects dignity, advances lawful
service and preserves accountability

Needs coordination, an impartial
investigator and follow-through;
cannot guarantee either a
favourable claim decision or
punishment

4. No action without
a written complaint

Avoids immediate confrontation Mistakes a missing complaint for
absence of supervisory
responsibility; fails to respond to
credible information

Ethical tensions. Personal loyalty competes with impartial supervision; concern for a
stressed colleague must coexist with respect for a frightened farmer. Urgent assistance
must preserve the rights of other landholders. A system-origin error should not be
attributed entirely to one officer, while a technical explanation does not settle an allegation
of disrespect. The defensible response therefore joins empathy, evidence and proportionate
action.

Immediate response. Priya should speak with Ramu respectfully in a suitable private setting,
ask what remains pending and explain what she can lawfully do. She should acknowledge the
grievance, record his account with his knowledge, offer assistance to submit it and provide a
named contact. If he appears acutely distressed, she should arrange appropriate support
without diagnosing him. She must not demand publicity, confrontation or withdrawal of the
allegation as the price of help.

ETHICAL TAKE

IAS with Dr Ravi | iaswithdrravi.com 12



Evidence and conduct. Preserve the original recording and relevant files, restrict
unnecessary circulation, verify completeness and chronology, and obtain the Tahsildar’s
explanation. Document the absence of a written complaint without treating it as a legal bar
to permissible supervisory action. Send an objective report to the competent authority. If
friendship could reasonably compromise confidence in her assessment, seek independent
handling of the conduct review while keeping citizen services moving. Any interim measure
should follow applicable rules and be justified by the facts, rather than used as an
automatic punishment.

Lawful service response. Identify the precise entry, supporting documents, responsible
authority and any competing claims. Start priority verification; provide required notices and
hearings; obtain a reasoned decision through the competent officer. Coordinate with the
insurer about documents, eligibility and relevant deadlines. Record why any step remains
pending and communicate progress. Priya cannot promise same-day mutation, decide title
beyond her authority or guarantee insurance payment. Procedural care protects Ramu as well
as others.

Prevention and follow-through. Track the service request and conduct reference separately
until each reaches its proper conclusion. Check for retaliatory obstruction. Correct the
data-entry process, train staff in respectful communication, review delayed files and
provide stress support. Use accessible grievance channels and privacy-conscious citizen
feedback, with clear responsibility for escalation. Fairness requires neither protecting a
colleague from scrutiny nor treating suspension as proof. Option 3 is strongest because it
combines immediate attention with lawful resolution and accountable, impartial examination.

Periodic review should identify who owns the next action, whether a statutory timeline
applies, and what escalation is available. Review dates are commitments to check progress,
not invented legal promises that every dispute must be decided within one fixed period.
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10 Exam Ready Model Answer

250-word consolidated answer to the fictional case:

Priya should combine citizen assistance with impartial examination of the alleged
misconduct. Her responsibilities include dignity, lawful service, accountability and fairness
to affected persons.

Her options are private counselling, formal referral alone, parallel grievance processing and
fact-finding, or inaction without a written complaint. Counselling may improve behaviour but
cannot replace appropriate scrutiny. Referral alone neglects service needs. Inaction
mistakes silence born of fear for absence of responsibility. Parallel action offers the best
balance.

The dilemmas involve friendship versus impartiality, compassion for a stressed colleague
versus citizen dignity, urgency versus procedural safeguards, and individual responsibility
versus systemic error. Good service history deserves consideration without deciding the
allegation.

Priya should hear Ramu respectfully, acknowledge his grievance, provide a contact person
and guard against retaliation. She should preserve the recording, verify context, hear the
Tahsildar and submit an objective report to the competent authority. She should disclose
her friendship and seek independent handling where necessary. Absence of a written
complaint does not automatically bar lawful supervisory action.

Separately, she should initiate priority verification of the mutation entry, ensure required
notices and hearings, and obtain a reasoned decision from the authorised officer.
Coordination with the insurer should clarify documents, eligibility and deadlines. Neither
correction nor payment can be guaranteed.

Prevention requires accessible complaints, escalation of delays, better data checks,
communication training, staff support and privacy-conscious feedback. Track both processes
to completion. Kantian dignity and public trusteeship support humane, impartial
administration; interim suspension must never be treated as a final finding of guilt or
punishment.

11 Practice Questions and Value Addition

1. What does dignity of the individual mean in public administration? Explain how civil
servants can uphold it in routine interactions, including when refusing a request. (150
words; 10 marks) GS IV: public-service values and dedication to service.

2. Empathy must improve access without compromising impartiality. Suggest methods to
cultivate and evaluate empathy among frontline officials. (150 words; 10 marks) GS IV:
empathy, tolerance and compassion towards weaker sections.

3. Digital evidence can strengthen accountability but also encourage premature judgment.
Examine how supervisory institutions should respond. (150 words; 10 marks) GS IV:
accountability and ethical governance.

• 

• 

• 
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4. Discuss how family, education, workplace culture and role models shape attitudes
towards people with less power. Suggest ways to correct learned contempt. (150 words;
10 marks) GS IV: role of family, society and educational institutions in inculcating values.

Answer-building cues: Define the value in one sentence; identify its administrative
relevance; give 2 or 3 feasible measures; mention a safeguard; close with a practical
principle. For empathy, examples include listening exercises, assisted application processes,
role plays and feedback reviewed alongside the legality of decisions.

Value addition: Use a 2-track diagram, with citizen service on one side and conduct review on
the other. Add a shared base labelled dignity, evidence and fair procedure. The service side
ends in a lawful, reasoned decision; the conduct side ends in a justified finding and
proportionate response. Neither track determines the other automatically.

Common mistakes: Do not describe interim suspension as proof of guilt; presume no inquiry
or supervision occurred; infer lifelong character from a clip; confuse mutation with
conclusive title; promise an insurance payout; invent statutory deadlines; or treat an absent
written complaint as a universal jurisdictional bar.

Self-check: Have I separated reported facts from the invented case? Heard every
affected side? Identified the competent authority? Addressed immediate need without
promising an unlawful result? Included follow-through and privacy? A defensible answer
should satisfy all 5 checks.

12 Sources and Reading
Reviewed on 13 October 2026. Print news context: Eenadu, Andhra Pradesh edition, 12 October 2026. The
factual summary and subsequent farmer clarification draw on Hyderabad Mail’s report of 11 October 2026 [1].
Allegations are not treated as findings. The examination scenario is explicitly fictional. No final disciplinary
outcome is asserted.

[1] Hyderabad Mail, 11 October 2026: contemporaneous reporting and the farmer’s
subsequent clarification. News reporting is not a substitute for the complete official
record.

[2] MCRHRDI Telangana, 2026 Conduct Rules training: Rule 3 and the general standards
of government-service conduct.

[3] MCRHRDI, Service Matters, revised 2024: interim suspension and disciplinary
procedures. The actual suspension order remains unexamined.

[4] Bhu Bharati official FAQ and [5] application-status facility: service information and
tracking; check current requirements for the specific application.

[6] Kant, Groundwork of the Metaphysics of Morals, and [7] Aristotle, Nicomachean
Ethics, Book II: primary philosophical reading behind the paraphrased ideas.

[8] Constituent Assembly Debates, 4 November 1948: Ambedkar’s discussion of
constitutional morality. The remaining thinker applications are teaching paraphrases, not
verified verbatim quotations.

Read with 3 distinctions in mind: report versus established finding; interim measure versus final outcome; actual
incident versus fictional examination facts. Full source links are listed with this study.
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Reading links
[1] Hyderabad Mail: Gajwel tahsildar suspended over remarks to farmer in viral video

[2] MCRHRDI Telangana: Conduct Rules training, 2026

[3] MCRHRDI: Service Matters, revised 2024

[4] Telangana Bhu Bharati: official FAQ

[5] Telangana Bhu Bharati: application status

[6] Kant: Groundwork of the Metaphysics of Morals

[7] Aristotle: Nicomachean Ethics, Book II

[8] Constituent Assembly Debates: 4 November 1948
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https://hyderabadmail.com/gajwel-tahsildar-suspended-farmer-viral-video/
https://mcrhrdi.gov.in/2026/group1/week1/Conduct%20Rules.pdf
https://www.mcrhrdi.gov.in/images/publications/Reading%20Material/service%20matters%20revised%202024.pdf
https://bhubharati.telangana.gov.in/Bhubharati_faq
https://www.bhubharati.telangana.gov.in/ApplicationStatus
https://www.gutenberg.org/files/5682/5682-h/5682-h.htm
https://classics.mit.edu/Aristotle/nicomachaen.2.ii.html
https://cdnbbsr.s3waas.gov.in/s3ec0490f1f4972d133619a60c30f3559e/uploads/2024/07/2024070841.pdf
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