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NEET Paper Leak

When the Gatekeeper Sells the Gate
UPSC General Studies IV * Reviewed: 10 October 2026

Symbolic illustration with fictional adults; not a reconstruction of a reported event.

01 Gist of the Issue

Confidential examination material is a public trust. Its custodian must prevent money,
sympathy or personal relationships from distorting fair opportunity.

On 15 May 2026, the CBI announced the arrest of P. V. Kulkarni, a Chemistry lecturer
involved in the NTA examination process. It alleged that he used access to papers to

dictate questions, options and answers in special classes. According to CBI, students'

handwritten questions matched the NEET-UG examination held on 3 May. The agency
registered its case on 12 May.

NTA cancelled that examination on 12 May. A retest was held on 21 June, and results
were declared on 16 July 2026. This is the 2026 case, distinct from the 2024
controversy. Investigative allegations are not a judicial finding of guilt.

The ethical question: How should an expert honour confidentiality, refuse a friend's
request for insider guidance, report credible concerns and restore institutional trust?
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02 Ethical Concepts & Keywords
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Ethical Concepts & Keywords + Handwritten revision aid

Value / Keyword Relevance to This Case

Integrity An expert's conduct must match the confidentiality and
fairness obligations of the entrusted role, even when
misconduct could remain hidden.

Conflict of interest Private coaching relationships or a close connection with a
candidate can create actual, potential or perceived conflicts.
Disclosure and proportionate management are essential; an
association alone does not prove wrongdoing.

Public trust / fiduciary The authority and its experts hold privileged information for a
duty public purpose. Aspirants rely on them to protect fair access
rather than distribute private advantages.

Fair equality of A valid examination requires competitors to face the same
opportunity authorised conditions. Insider knowledge distorts opportunity
irrespective of the beneficiary's talent.
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Value / Keyword Relevance to This Case
Complicity and Assess each person's knowledge, voluntary participation, role
responsibility and evidence. Mere acquaintance, employment or proximity does

not establish complicity.

Whistleblowing Credible concerns should reach a competent, protected
reporting channel. Distinguish observed facts from inference
and avoid public accusation or unauthorised investigation.

Institutional Individual misconduct and control weaknesses must be examined
accountability together. An alleged breach warrants a security review, not an
unsupported conclusion that every control was absent.

Consequential harm Possible harms include unequal advantage, anxiety, disrupted
admissions and diminished confidence. The scale of actual
displacement must be established, not assumed.

Transparency and due Publish reliable process updates while protecting personal
process information, confidential evidence and the right to a fair
hearing.

Anchor concepts: integrity in an entrusted role, public trust in institutions, and fair
opportunity for every aspirant.
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03 Core Ethical Dilemmas

Core Ethical Dilemmas
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Core Ethical Dilemmas * Handwritten revision aid

Professional integrity versus personal loyalty: Gratitude to a friend matters, but it
cannot justify sharing information gained through a confidential public role. The
legitimate dilemma is how to preserve a relationship while refusing an improper request.

Compassion for one candidate versus fairness to all: A struggling student deserves
support available on equal terms. Insider help transfers an advantage at the expense of
unseen competitors.

Individual responsibility versus systemic reform: Hold proven wrongdoers accountable
while examining access controls, conflicts and oversight. Blaming only individuals can
leave vulnerabilities intact; blaming only systems can dissolve personal responsibility.

Public disclosure versus a fair investigation: Aspirants deserve accurate information and
a predictable process. Disclosure must avoid exposing secure questions, prejudicing
adjudication or identifying people unnecessarily.

Remedy versus disruption: Cancellation or re-examination can restore confidence where
compromise is established, but also imposes costs on honest candidates. The competent
authority must choose a lawful, evidence-based and proportionate remedy.
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Accountability versus presumption of guilt: Differentiate intent, knowledge, coercion and
role. Allegations concerning an expert or candidate do not establish the responsibility of
every associate or family member.

04 Multi-Framework Analysis
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Multi-Framework Analysis « Handwritten revision aid
Deontology: duties that define the role

A confidentiality undertaking creates a duty that cannot be traded for gratitude or
sympathy. If every expert privately disclosed the areas emphasised in a confidential
paper, the examination would cease to provide a fair common test. Kant's universalisation
test exposes the inconsistency. Respect for persons also requires treating honest
aspirants as ends whose efforts matter, rather than as obstacles to a favoured

candidate's success. This evaluates the proposed conduct; it is not a verdict on an
accused person.
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Consequentialism: count the unseen costs

Any immediate benefit to a favoured candidate must be weighed against wider harms:
unfair advantage, uncertainty, administrative expense, delayed admissions and diminished
trust. A proportionate response should reduce these harms rather than produce
avoidable new ones. Automatic cancellation without assessing the extent of compromise
can also hurt honest candidates. Claims that a particular leak produced incompetent
doctors or displaced a specified number of candidates require separate evidence.

Justice: Rawls and fair equality of opportunity

The closest Rawlsian principle is fair equality of opportunity: access to positions should
not be distorted by privileged connections. Behind a veil of ignorance, a person who might
be a rural first-generation learner, a well-resourced candidate or an examiner would have
reason to choose rules that exclude insider advantages. The difference principle
concerns permissible inequalities in the basic structure; it should not replace the more
directly relevant analysis of opportunity here. Examination integrity is necessary for
fairness, although it does not by itself remove wider educational inequality.

Virtue ethics: integrity with practical wisdom

A good expert needs honesty, self-restraint, courage and practical judgment. Courage
means refusing improper pressure and reporting a credible concern through a competent
channel. Prudence means preserving evidence, avoiding gossip and recognising the limits
of one's authority. A supportive response can guide a friend toward public resources
without revealing any insight drawn from confidential duties.
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05 Stakeholder Analysis

ETHICAL TAKE
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Stakeholder Analysis + Handwritten revision aid

Stakeholder

Honest aspirants

Examination experts

Candidates suspected

of benefit

Coaching providers
and associates
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Interest / Concern

Fair opportunity, reliable results
and affordable remedies

Professional standing,
confidentiality and private
relationships

Education, reputation and fair
process

Legitimate teaching activity and
institutional credibility

Ethical Obligation

Their effort, time, dignity and
equal treatment must guide
decisions.

Disclose conflicts; protect
restricted information; refuse
insider requests.

Cooperate lawfully; preserve
evidence; receive an individual,
evidence-based assessment.

Do not solicit restricted
content; maintain lawful records
and cooperate with competent
inquiries.
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Stakeholder Interest / Concern Ethical Obligation
NTA / examination Secure administration and public = Review the entire question
authority confidence lifecycle, manage conflicts,

investigate signals and
communicate accurately.

Investigators and Reliable evidence and lawful Protect the integrity of
courts adjudication evidence, distinguish roles and
provide due process.

Families and Students' wellbeing and future Offer support without

educators opportunities normalising cheating or
pressuring students to accept
unfair advantages.
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patients professional education selection, without assuming that
an allegation proves later clinical
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06 Administrative / Governance Angle
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A safequard works only when it is used, checked and improved.

Administrative / Governance Angle + Handwritten revision aid

Questions for an evidence-led institutional review

Conflict management: What declarations were required, how were they checked, and did
the response match actual risks? A leak allegation does not establish that no policy
existed.

Information custody: Who could access each draft, for what purpose and for how long?
Examine logs, approvals, printing, storage and disposal. Reduce unnecessary exposure
while retaining enough review to ensure question quality.

Warning signals and records: Were credible concerns reported, retained and assessed
promptly? Examine lawful records across relevant premises and communications. An
absence of a particular visitor register is not automatically a breach of a legal duty.

Investigation and remedies: Was evidence secured promptly and were decisions
reasoned? A filing interval alone does not establish unlawful delay. Assess the extent of
compromise before recommending remedies.
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Prevent > Detect > Respond > Repair

Stage Practical safeguards Administrative value
Prevent Verified conflict declarations; Integrity, impartiality and
role-based access; prevention

compartmentalised question
banks; risk-based rotation;
confidentiality training

Detect Tamper-evident access logs; Vigilance and accountability
independent security testing;
protected reporting routes;
review of unusual access

Respond Preserve evidence; restrict Rule of law and evidence
compromised access through integrity
lawful interim measures; refer
to competent investigators; give
affected persons a fair hearing

Repair Select a proportionate remedy;  Fairness, compassion and public
support affected candidates; trust
publish non-sensitive findings
and a time-bound improvement
plan

Design trade-offs matter. Last-minute randomisation should not undermine expert
review or assessment quality. Publish audit conclusions while withholding operational
vulnerabilities. Protect reporters against retaliation, but do not promise absolute
anonymity beyond what law and process permit.

An independent oversight body can be considered as a policy option after assessing
existing institutions, costs and overlapping powers. It is not a proven cure or an existing
requirement inferred from this case. Effective detection, fair enforcement and reduced
opportunity for misconduct matter alongside penalties.

Dated reform context: A Supreme Court order of 18 September 2026, published by
NTA, records measures described by the Union, including organisational restructuring,
specialist recruitment and a secured facility for confidential operations. These are
reported remedial measures, not proof that every vulnerability has been eliminated. Any
further recommendation should assess implementation and effectiveness rather than
assume reform has not begun.
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07 Thinkers & Ideas
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Thinkers & Ideas * Handwritten revision aid

The following are applied paraphrases, not verbatim quotations.

Thinker Idea Application

Immanuel Kant Act on principles capable of Confidential public information
universal application; respect cannot become a private favour.
persons as ends Honest aspirants deserve equal

moral consideration.

John Rawls Fair equality of opportunity Ask whether the rules remain
should govern access to defensible when one does not
positions know a candidate's wealth,

connections or background.

Aristotle Virtue combines a sound Refuse improper guidance
disposition with practical firmly; report responsibly; avoid
wisdom both silence and reckless

accusation.
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Thinker

Kautilya

Plato

Idea

Public administration needs
scrutiny and institutional
safeguards against misuse

Those entrusted with power
require disciplined character

ETHICAL TAKE

Application

Trustworthy experts are
essential, and their work still
nheeds access controls, records
and independent checks.

An examination custodian's
invisible power makes

self-restraint and orientation
toward the common good
important.

Edmund Burke Protecting fair access helps
preserve confidence in
institutions for future cohorts,
without inventing a specific

downstream harm.

Public institutions carry
obligations across generations

08 Adapted Case Study

Hypothetical GS-IV exercise. The people and National Examination Authority (NEA)
below are fictional. Their conduct is not an assertion about any person in the reported
case.

Scenario

Dr Ameya Joshi is a senior Chemistry professor at a reputed university who has been
empanelled as a subject expert by the National Examination Authority (NEA) - the body
conducting the national medical entrance test - for the upcoming examination cycle. His
responsibilities include setting a portion of the Chemistry question paper under strict
confidentiality protocols.

Three weeks before the exam, Joshi receives a call from Prakash Deshpande, an old
college friend who now runs a large coaching institute in Pune. Deshpande says his son
Rohan has been preparing for four years and is "on the edge" - one more failure will
destroy his confidence permanently. He asks Joshi not for the paper, but merely to
"guide Rohan on which chapters are most important this year." He frames it as informal
mentoring, not cheating. He does not of fer money.

Joshi is aware that in his role, even chapter-level guidance drawn from his knowledge of
the paper would constitute a breach. However, Deshpande was there for Joshi during a
personal crisis years ago. Joshi also knows that Rohan is genuinely bright and has worked
hard. He tells himself the "guidance" is vague enough to be deniable. He has not yet
acted, but is seriously considering it.
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Simultaneously, a junior colleague on the expert panel confides to Joshi that she
suspects another expert, Dr Rane, may already be leaking information to coaching
institutes in his city.

What are the ethical issues and values in conflict for Dr Joshi as he considers
Deshpande's request?

Evaluate the courses of action available to Dr Joshi regarding Deshpande's request and
recommend the most ethical path.

What should Dr Joshi do about his colleague's suspicion regarding Dr Rane, and what
ethical principles govern that decision?

What institutional reforms should the NEA implement to prevent such situations from
arising, and what administrative values underlie each reform?

09 Model Answer

Q1. What are the ethical issues and values in conflict for Dr Joshi as he
considers Deshpande's request?

The scenario is ethically complex precisely because Deshpande's request appears mild on
its surface - "chapter guidance," not the paper itself. Yet the values at stake are
fundamental.

Conflicts identified:

Integrity vs. personal loyalty: Joshi's fiduciary duty as an NEA expert requires absolute
confidentiality about examination content. His personal loyalty to Deshpande - who
helped him in a crisis - pulls in the opposite direction. These are not equal values in the
context of a public role: integrity is non-negotiable and role-constitutive; gratitude is a
private virtue that cannot override a public duty.

Public trust vs. private compassion: Joshi's role makes him a trustee of the
examination's fairness. Every aspirant who studies without insider access is a silent
stakeholder in his decision. Compromising even chapter-level guidance - drawn from his
knowledge of the actual paper - is a breach of that public trust, regardless of how it is
framed.

Meritocracy vs. relational ethics: Even if Rohan is "genuinely bright," giving him
directional advantage violates meritocracy - the principle that medical seats must be
allocated on the basis of performance among equally uninformed competitors. Talent
does not justify an unfair process.

Self-deception: Joshi's rationalisation that the guidance is "vague enough to be deniable"
is a classic instance of what ethicists call motivated reasoning - using cleverness to
obscure a moral failure. His conscience is already telling him this is wrong; the
rationalisation is the warning sign, not the justification.
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The core issue is whether private gratitude can justify an unfair advantage created
through entrusted access. It cannot. This conclusion concerns a lawful, legitimate
confidentiality duty; public duty is not a defence for obeying an unlawful direction.

Q2. Evaluate the courses of action available to Dr Joshi regarding
Deshpande's request and recommend the most ethical path.

Option

A. Provide the
“chapter guidance" as
requested

B. Decline firmly and
explain why

C. Decline but refer
Rohan to publicly
available resources

D. Decline and recuse
himself from the
expert panel

E. Inform NEA
authorities about
Deshpande's
approach

Merits

Preserves friendship; helps a
hardworking student

Upholds integrity and public
trust; sets a clear boundary;
honest to friend

Compassionate without being
corrupt; separates personal care
from professional breach

Eliminates any future
temptation or pressure

Maximum transparency;
protects public trust
institutionally

Demerits

Breaches fiduciary duty;
violates integrity; corrupts
meritocracy; potentially
criminal; unfair to all other
aspirants

May damage friendship;
Deshpande may feel betrayed

Deshpande may still feel let
down; no guarantee Rohan
accepts it

May be unnecessary where
safeguards manage the conflict;
required if impartiality or
security cannot be protected.
Recusal does not itself imply
quilt.

Disclose relevant facts
confidentially and
proportionately; follow
reporting rules while avoiding

unsupported public allegations.

Recommended path: Option B with C, supported by confidential disclosure under E.
Assess recusal under D if the conflict cannot be managed.

Joshi must decline clearly and without ambiguity. Kant's categorical imperative is
decisive here: if every expert provided "vague chapter guidance" to friends, the
examination's integrity would collapse. The act cannot be universalised, therefore it
must not be done. Joshi should explain to Deshpande that his role creates a duty that
personal gratitude cannot override - this is itself an act of respect for Deshpande as a
rational adult who can understand the distinction between roles and relationships.

He may direct Rohan to standard public revision resources without selecting or
emphasising material on the basis of confidential knowledge. Joshi should promptly
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record and disclose the approach to the designated authority under the applicable
confidentiality and conflict-reporting rules; continued pressure makes escalation
especially urgent.

Way forward: Keep an accurate dated record; preserve any messages; disclose the
identity and relevant details through the authorised confidential channel. Do not omit
material facts in a way that prevents risk assessment. Let the designated authority
determine safeguards and whether recusal, replacement of exposed questions or other
measures are necessary.

Q3. What should Dr Joshi do about his colleague's suspicion regarding Dr
Rane, and what ethical principles govern that decision?

This sub-question moves the dilemma from personal temptation to institutional
responsibility. Joshi is now a potential whistleblower.

Ethical issues at stake:

Loyalty to colleague versus duty to institution: Credible information creates a
responsibility to report through a competent channel. Suspicion alone does not establish
guilt, and moral or legal complicity cannot be inferred merely from proximity or
uncertainty.

Certainty vs. obligation to act: The information is a suspicion, not confirmed evidence.
Acting precipitously could destroy an innocent person's career. Not acting at all allows
ongoing harm to lakhs of aspirants.

Courage as a public-service virtue: Reporting a credible concern can carry professional
risk. Practical wisdom combines courage with safeguards: seek a protected channel and
an accountable response rather than demanding reckless personal sacrifice.

What Joshi should do:

First, speak privately with his junior colleague to understand the basis of the suspicion -
is there observable behaviour, hearsay, or concrete evidence?

If there is any concrete basis (unusual interactions, specific claims), Joshi has an
affirmative duty to report it to NEA's internal oversight mechanism or integrity cell,
using whatever whistleblower channel exists.

He should not conduct a private investigation or confront Dr Rane directly - that is
beyond his authority and could compromise a formal inquiry.

He should report in good faith, clearly distinguishing what is known from what is
suspected, and allow the institution to investigate.

He should ensure his junior colleague's identity is protected to the extent possible, to
prevent retaliation.

The governing principle is that public trust belongs to all aspirants. An expert who
receives a credible warning should activate lawful reporting channels, state the limits of
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the evidence and seek protection against retaliation. Institutional loyalty is best
expressed by helping the institution correct misconduct fairly. Kautilya's emphasis on
scrutiny illustrates why individual virtue and structural vigilance must work together.

Q4. What institutional reforms should the NEA implement to prevent such
situations from arising, and what administrative values underlie each reform?

The reported allegations and the fictional scenario both raise a question about the risks
attached to privileged access. Whether particular real-world controls failed must be
established by investigation. The NEA should adopt a layered, auditable response to the

risks identified in the hypothetical case.

Reform

Mandatory conflict-of-interest declarations from all
experts, with verification against coaching-institute
registrations and their family members' associations

Risk-based rotation and compartmentalisation of question
work without sacrificing academic quality or necessary
expert review

Digital, audited access to question-paper drafts with
multi-factor authentication and no offline export

Protected reporting with confidentiality to the extent
legally possible, anti-retaliation safeguards and independent
review of complaints

An independent examination regulator - outside the
administrative ministry - with its own investigative wing

Mandatory ethics training for all empanelled experts,
including case-study-based modules on fiduciary duty and
conflict of interest

Regular independent security audits, public summaries of
remedial action, and restricted handling of sensitive
vulnerabilities

Administrative Value

Transparency and integrity

Accountability and systemic
risk reduction

Rule of law and evidence
integrity

Courage in public service;
Jjustice for good-faith
reporters

Autonomy and impartial
oversight; assess feasibility
and avoid overlapping
mandates

Inculcation of integrity as a
living value, not just a rule

Transparency and public
confidence

The underlying administrative philosophy is to make integrity a practical condition of the
system: reduce the opportunity for misuse, make breaches detectable, protect
good-faith reporting and apply proportionate consequences after due process. Personal
virtue and institutional design reinforce each other. Fair examinations also need wider
efforts to reduce unequal access to preparation and educational resources.
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10 Practice Questions

"The fiduciary relationship between a public examination authority and its aspirants is
analogous to the relationship between a trustee and a beneficiary." Examine this
statement in light of the NEET paper leak case and discuss the ethical obligations it
generates for subject experts and officials.

An NTA subject expert is offered a large sum by a coaching institute owner whose child
is appearing in the examination. The expert declines the money but, out of sympathy for
the child's repeated failures, provides "general guidance" on important topics. Is this
ethically different from accepting money? Justify your answer using two ethical
frameworks.

"Institutional corruption is always a systemic failure before it is an individual one." Do
you agree? Analyse with reference to examination fraud in India and suggest how
administrative systems can be designed to reduce moral risk.

You are the Director General of a national examination body. A CBI chargesheet has just
named one of your empanelled experts for leaking questions. Simultaneously, student
groups are demanding cancellation of results and a re-examination, while the government
is concerned about the delay in medical admissions. How would you balance the competing
claims of justice, administrative efficiency, and public confidence? What values would
guide your decisions?

Distinguish between personal loyalty and professional integrity as ethical values. Using
the NEET paper leak scenario, argue why, in public service, the latter must always take
precedence - and whether there are any limits to that principle.

11 Conclusion, Answer-Writing Value & Sources

Conclusion: An examination expert protects a common opportunity, not a favour to be
distributed. The ethical response is to refuse insider assistance, support candidates
through public resources, report credible risks responsibly and combine individual
accountability with evidence-led institutional repair.

A useful GS-IV answer structure

Name the entrusted duty > identify the silent stakeholders > separate legitimate help
from insider advantage > compare options > refuse and disclose > protect evidence and
due process > propose a proportionate institutional remedy.

Value addition: A conflict of interest is a risk requiring disclosure and management; it is
not by itself proof of corruption. An allegation warrants inquiry; it is not a conviction.
Confidentiality serves fairness, while authorised transparency makes the custodian
accountable.
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Primary source: CBI press release carried by the Press Information Bureau, 15 May
2026, "CBI arrests Kingpin in NEET-UG 2026 Paper Leak Case".
https://www.pib.gov.in/PressReleasePage.aspx?PRID=2261565&lang=1&reg=1

Official chronology: NTA cancellation notice, 12 May 2026; NTA results press release,
16 July 2026 (confirming the 21 June re-examination); Supreme Court order, 18
September 2026, published by NTA. Links are provided in the accompanying website
preview and the clickable references below.

Source boundary: The event summary is anchored to the dated official release above.
The adapted case, model answers, ethical analysis and proposed safeguards are teaching
material. They do not assert the outcome of a later trial. Reviewed for this edition: 10
October 2026.

NTA: cancellation notice, 12 May 2026
NTA: result press release, 16 July 2026
Supreme Court order, 18 September 2026, hosted by NTA
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https://cdnbbsr.s3waas.gov.in/s37bc1ec1d9c3426357e69acd5bf320061/uploads/2026/05/202605122066418251.pdf
https://cdnbbsr.s3waas.gov.in/s37bc1ec1d9c3426357e69acd5bf320061/uploads/2026/07/20260716477215762.pdf
https://www.nta.ac.in/Download/Notice/Notice_20260921194816.pdf

