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AP-Telangana Water Resources

1. HONoSBe oS AT yer e fHe*By? — Brijesh Kumar

Tribunal

Source: Eenadu, 23/05/2026 | Subject: Water Resources / Krishna Tribunal / Pulichintala / AP-Telangana /
Krishna Delta

@ APPSC SYLLABUS MAPPING Paper IV: AP Economy, Water Resources, Krishna Tribunal |

Paper Ill: Governance, Centre-State, Water Law | Paper Il: AP Geography — Krishna, Pulichintala

< PRELIMS FOCUS

[ENGLISH]

1. Forum: Brijesh Kumar Tribunal (KWDT-Il — Krishna Water Disputes Tribunal I1). Chairman Justice
Brijesh Kumar; members Justice Rammohan Reddy, Justice Thalapatra. AP argued on Friday 23 May

2026 by Senior Advocate Jayadeep Gupta.

2. Next hearing: July 22 to 24.

3. AP core argument: 'For the first time in history, a state is not asking for its own allocations — it is
asking to damage the basic infrastructure of the downstream state and divert the water used there to its
own new projects.' — Jayadeep Gupta.

4. Pulichintala built purpose: Pulichintala reservoir was built as a balancing reservoir for the Krishna
Delta. Telangana proposes lift irrigation schemes from Pulichintala. If done: irreparable damage to
Krishna Delta ayacut; defeats the very purpose for which Pulichintala was built.

5. No hydrological studies: Telangana's proposed lift irrigation schemes have no hydrological studies.

Arguments lack proper evidence.

6. Nagarjunasagar 1954 Report: The 1954 project report only mentions the possibility of lifting water for
a lakh acres from the left canal — NOT an allocation. Telangana's claim that the project is partially

operational is incorrect. No scope for new allocations from Sagar to new lift schemes.
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7. 194 TMC vs 128 TMC: Brijesh Tribunal allocated 194 TMC total. Telangana is asking for 128 TMC of
this for new projects. But these allocations are not yet finalised. Proposing unfinished allocations for

new projects makes no sense.

8. 65% dependability = contempt: Telangana seeking fresh allocations at 65% dependability basis
(higher volumes, less reliable) is an attempt to rewrite Brijesh Tribunal's findings. AP: this amounts to

contempt of court.

9. Koilkonda, Gandeed — 50 to 123 TMC: These schemes are demanding 50 to 123 TMC. Absurd
demands. No water in Jurala at all — Telangana's own records and affidavits confirm this. That is why

Palamuru Rangareddy was modified to draw from Srisailam instead.

10. Relampadu and others: Similarly demanding. Surplus waters must be allocated to Schedule 11 of

the AP Reorganisation Act projects — not new projects.
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< MAINS FOCUS
[ENGLISH]

Context

AP Senior Advocate Jayadeep Gupta argued before Brijesh Kumar Tribunal (KWDT-II) on 23 May
2026. Next hearing July 22-24. AP's central arguments: Pulichintala (built as Krishna Delta balancing
reservoir) cannot be used for Telangana lift schemes without destroying the Delta; Telangana's
schemes have no hydrological studies; 128 TMC demand from unfinished 194 TMC Brijesh allocation is
premature; 65% dependability claim attempts to rewrite Tribunal = contempt; Koilkonda/Gandeed 50-
123 TMC demands absurd (Jurala has zero water — Telangana's own affidavits confirm); surplus

waters must go to APRA Schedule 11 projects, not new ones.

Background

KWDT-II (Justice Brijesh Kumar) was constituted in 2004 to review Krishna water allocations given
changed circumstances post-KWDT-I (1976 Award). AP's bifurcation in 2014 made KWDT-II the principal
mechanism for AP-Telangana water sharing — but the Tribunal has not yet issued a final Award.
Pulichintala reservoir (Krishna district, 45.77 TMC) was designed specifically as a balancing reservoir —
collecting Nagarjunasagar releases that cannot immediately be used by Krishna Delta canals, storing
them, and supplying when needed. This is not a conventional storage dam — it is operational
infrastructure serving a downstream balancing purpose. Without it functioning as designed, Krishna

Delta's 11+ lakh acre ayacut faces irregular supply.

Key Dimensions

1. Pulichintala — Built Purpose vs Proposed Misuse: Pulichintala (45.77 TMC) = balancing
reservoir for Krishna Delta. Telangana proposing lift schemes from it = diverting the balancing water
before it reaches the Delta. Hydraulically accurate analogy: diverting from a pipeline midway before
reaching its designated destination. AP's argument is technically grounded, not merely political. CWC's

technical assessment of Pulichintala's balancing function is critical evidence.

2. 'First Time in History' — Legal Reframing: Shifts Tribunal framing from 'two states competing for
water' to 'one state seeking to destroy another's infrastructure' — legally far more sympathetic for AP.

Under water law, established uses (prior appropriation) have priority over new claims. Pulichintala's
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established use as a balancing reservoir since commissioning creates a prior use right that new

upstream diversions cannot override.

3. 194 TMC — Premature Demands: Brijesh Tribunal has allocated 194 TMC (combined AP-TS share
from Krishna). Not yet finalised. Telangana asking for 128 TMC of this for new projects before the

Award is final = building projects on legally non-existent allocations. AP's legal argument is sound.

4. 65% Dependability — Technical and Legal: GWDT (1979) and KWDT-I (1976) both used 75%
dependability as the standard. Telangana seeking 65% dependability yields larger paper allocations but
with less reliability (available in 65% of years). This requires rewriting the Tribunal's framework — AP
correctly characterises this as contempt of court. The dependability standard is the technical heart of

this legal dispute.

5. Jurala Zero Water — Telangana's Own Affidavits: Koilkonda and Gandeed schemes depend on
Jurala reservoir. Telangana's own affidavits acknowledge Jurala has no surplus water. This is why
Palamuru Rangareddy was modified to draw from Srisailam instead of Jurala. AP is using Telangana's

own documents as primary evidence — the strongest possible legal position.

6. APRA Schedule 11 — Statutory Priority Framework: Section 11 Schedule of APRA 2014 lists
specific priority irrigation projects of both states. Surplus Krishna waters are to be allocated to Schedule
11 projects before any new projects. Telangana bypassing this to demand allocations for new projects

(Koilkonda, Gandeed, Relampadu) violates the statutory priority framework in APRA's own text.

7. 1954 Nagarjunasagar Report — Technical History: The 1954 project report mentioned only the
possibility (not entitlement) of lifting water for a lakh acres from the left canal. Telangana's constructive
interpretation of 'possibility' as 'allocation’ is legally weak. AP arguing from the original founding

document is historically and technically stronger.

8. APPSC Mains Scoring Chain: KWDT-Il (2004) — APRA 2014 bifurcation — provisional water
sharing — AP's arguments: Pulichintala prior use right + Jurala zero water (Telangana's own affidavit) +
1954 NSagar report = possibility only + 65% dependability = contempt + 128 of 194 TMC premature +
Schedule 11 priority — Next hearing July 22-24. This chain scores 9/10; 'AP argued in Tribunal' alone

scores 3/10.

Critical Analysis

KWDT-Il proceedings are the most consequential ongoing legal process for AP's water future. The
Tribunal's final Award will legally determine Krishna water sharing. AP's arguments on 23 May are well-

evidenced (using Telangana's own affidavits on Jurala) and legally sophisticated (Pulichintala prior use,
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Schedule 11 statutory priority, 65% dependability contempt characterisation). The 'first time in history'
reframing is the most powerful rhetorical move — if the Tribunal accepts it, Telangana's Pulichintala

proposals become untenable regardless of water availability.

The strategic risk: KWDT-II has been pending 21 years (since 2004). Telangana has been building facts
on the ground (Kaleshwaram, Palamuru-RR modifications) during this delay. AP needs both: a favourable
KWDT-II Award as fast as possible, and CWC enforcement of status quo pending the Award. Going
forward: file application in KWDT-II for interim status quo order preventing new Telangana diversions;
present Pulichintala hydraulic design studies to demonstrate balancing function as prior use; use

Telangana's Jurala affidavits as primary evidence in Koilkonda/Gandeed cases.

@ VALUE ADDITION Constitutional & Legal: Art 262 (Inter-state water disputes) | ISRWDA 1956 | KWDT-I

Award 1976 (75% dependability) | KWDT-II (ongoing, Justice Brijesh Kumar, constituted 2004) | APRA 2014
Sec 89 (provisional water sharing) | APRA 2014 Schedule 11 (priority projects) | National Water Policy 2012 ||
Key Numbers: Brijesh Tribunal allocation = 194 TMC | Telangana demand = 128 TMC (for new projects) |
Pulichintala = 45.77 TMC (balancing reservoir) | Nagarjunasagar 1954 report — lakh acres = possibility only |
Jurala = zero surplus (Telangana's own affidavit) | Koilkonda/Gandeed demand = 50-123 TMC || SDGs: SDG 6
(Water resource management) | SDG 2 (Irrigation, food security) | SDG 16 (Dispute resolution) || Cross-ref:
Palamuru-RR 45 TMC (20 May) | CWC proposals (21 May) | 123 TMC net water (22 May) | Nallamalasagar
%58,700 cr (16 Apr) || Institutions: KWDT-II (Justice Brijesh Kumar) | CWC | APRA 2014 | AP Irrigation Dept | Jal
Shakti Ministry | Supreme Court (SLP)
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AP Water & Agriculture

2. 30|78 DD SGTrsSIrD &Hesb — Poorvodaya, 36 Irrigation

Projects

Source: Eenadu, 23/05/2026 | Subject: Irrigation / Horticulture / Rayalaseema / Poorvodaya / Veligonda /

Agriculture

@& APPSC SYLLABUS MAPPING Paper IV: AP Economy, Agriculture, Irrigation, Horticulture,

Poorvodaya | Paper Il: AP Geography — Rayalaseema, Irrigation, Uttarandhra | Paper lll:

Governance, Centrally Sponsored Schemes, World Bank

< PRELIMS FOCUS

[ENGLISH]

1. Initiative: AP prepared a comprehensive DPR for Rayalaseema Horticultural Hub under Poorvodaya
scheme and submitted to Centre. Target: complete key irrigation projects by 2028.

2. Funding routes: Poorvodaya scheme (Central) + World Bank loans + other routes.

3. Total investment: Rs 25,884 crore across 36 large, medium, and small irrigation projects.

4. Coverage: New ayacut 11.56 lakh acres. Stabilisation 6.79 lakh acres.

5. Two components: (a) Horticultural Plan — 22 large+medium + 3 small projects, Rs 20,884 crore,
new ayacut 8.87 lakh acres, stabilisation 4.30 lakh acres. (b) Poorvodaya — 11 large+medium projects,

Rs 5,000 crore, new ayacut 2.69 lakh acres, stabilisation 2.49 lakh acres.

6. Veligonda — 6 months: Phase 1 completable within 6 months. Rs 2,047 crore work required. 36 lakh

acre ayacut + Rayalaseema drinking water storage.

7. Poorvodaya scheme: Central scheme for Eastern India — Bihar, Jharkhand, West Bengal, Odisha,
AP. Annual Budget allocations. Covers agriculture, industries, basic community development. AP

expects Central guidelines by end of June 2026.

8. Key projects: Korishapadu lifts (Rs 149 cr, 20,000 acres) | Paleru reservoir (Rs 177 cr) |

Mallemadugu lifts (Rs 231 cr, 55,000 acres) | Mallemadugu reservoir (Rs 297 cr) | Neeva Branch Canal
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(Rs 504 cr, 57,500 acres) | Palar lifts for Krishna Branch Canal diversion (Rs 64 cr) | Allturipadu lifts (Rs
19 cr, 2,000 new + 78,464 stabilisation acres).

9. Other projects: Galeru-Nagari + Handri-Neeva + Vedavati lifts + Annamayya project restoration +

Alagannur Balancing Reservoir included.

10. Uttarandhra: 11 projects under Poorvodaya. 4 projects below Rs 100 crore each. 4 more below Rs

300 crore each.

[Sexnid]
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[ENGLISH]

Context

AP prepared and submitted to the Centre a comprehensive DPR for a Rayalaseema Horticultural Hub
— 36 irrigation projects worth Rs 25,884 crore under Poorvodaya + World Bank funding. Target: 2028

completion, adding 11.56 lakh acres new ayacut and stabilising 6.79 lakh acres. Veligonda Phase 1 (Rs
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2,047 crore, 6 months) is the near-term milestone. AP expects Poorvodaya Central guidelines by end of

June 2026 — making the DPR submission perfectly timed.

Background

Rayalaseema (Kurnool, Kadapa, Anantapuram, Chittoor) is AP's most water-scarce developed
agricultural region. Average rainfall 500-700 mm vs 900-1,000 mm for coastal AP. Almost entirely
dependent on Krishna water — which is fully allocated and frequently in deficit. Major projects — Galeru-
Nagari, Handri-Neeva, Veligonda — have been under construction for decades, repeatedly delayed by
funding gaps and inter-state disputes. Poorvodaya is a Central Government scheme for Eastern India
development (announced in Union Budget 2024-25), now extended to AP. The World Bank has a history
of funding Indian irrigation — AP's formal DPR submission enables World Bank loan appraisal. The timing

is deliberate: AP presents a shovel-ready project list ahead of June 2026 Central guidelines.

Key Dimensions

1. Rs 25,884 Crore + 2028 Timeline — Fiscal Feasibility: AP's current annual irrigation budget ~Rs
8,000-10,000 crore. Gap bridged by: Poorvodaya Central allocation + World Bank loan + NABARD
LTIF + NABFID (Rs 7,981 crore, 7 April edition). DPR submission to Centre is the formal trigger for
external funding flows. 2028 target requires funds flowing by September 2026 at the latest.

2. Veligonda — The Credibility Test: Veligonda Phase 1 in 6 months (November 2026 deadline) is
the most concrete near-term deliverable. Under construction since 2004 — 22 years. Phase 1
completion = first tangible water delivery to command area. 36 lakh acre ayacut + Rayalaseema
drinking water. If Veligonda slips again, investor and donor confidence in AP's irrigation delivery

capacity erodes significantly.

3. Rayalaseema Horticultural Hub — Economic Logic: Rayalaseema's semi-arid climate with high
diurnal temperature variation is ideal for tomatoes, chilies, groundnuts, mangoes, bananas,
pomegranates. Irrigation (reliable water) is the binding constraint. Completing 36 projects converts
climate advantage into commercial horticultural advantage. Direct link: AMCA Puttaparthi + Kurnool
Drone City + Kadapa Steel all need food supply for workers. A horticultural hub provides local food

supply chain for Rayalaseema's industrial workforce.

4. Poorvodaya — Policy Window: AP's inclusion in an Eastern India scheme is a significant policy
win. Provides: Central budget allocations specifically for AP; legitimacy in national policy priorities;

potential Central funding for irrigation projects competing with other scheme allocations. June 2026
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expected guidelines make DPR submission perfectly timed — AP will have a ready project list when

guidelines arrive.

5. World Bank Loan — Conditionality and Speed: World Bank loans for irrigation require:

environmental assessment, R&R plans, procurement norms, monitoring frameworks. These conditions
add 12-18 months to project start. If AP targets 2028 completion, World Bank loan disbursement must
begin by September 2026 — requiring appraisal completion by June-July 2026. Both Poorvodaya and

World Bank tracks must be pursued simultaneously.

6. 36 Projects + Spatial Equity: Spans Rayalaseema and Uttarandhra. Small projects (Rs 19 crore
Alluripadu, sub-Rs 100 crore Uttarandhra) alongside large works (Rs 504 crore Neeva Branch Canal)
— portfolio approach: quick wins for smaller projects, longer-gestation major works. Political economy:

no major district left out, ensuring legislative support.

7. Irrigation-Industrial Nexus: Water security (36 projects) + energy (SAEL 600 MW solar, 23 May) +
industry (AMCA, Steel, Drones) + population (Pillale Sampada) = AP's most integrated regional
development strategy. Irrigation is the foundation — without reliable water, horticulture is not viable and

industrial workers cannot be sustained.

Critical Analysis

The Rayalaseema Horticultural Hub DPR is AP's most comprehensive single irrigation investment
proposal to the Centre in recent years. Veligonda 6-month milestone is the credibility test — if Phase 1
is completed by November 2026, the entire 2028 DPR timeline gains credibility. If Veligonda slips again
(as it has since 2004), donor and investor confidence in AP's irrigation delivery capacity erodes. The
DPR's strength is its portfolio approach — even if some large projects face delays, many smaller projects

(sub-Rs 100 crore) can demonstrate quick wins.

Going forward: AP should engage World Bank's India Country Office immediately for fast-track DPR
appraisal; establish a dedicated Rayalaseema Irrigation DPR Monitoring Cell; link each project's
completion milestone to specific fund release triggers (accountability architecture); create a public
Veligonda Progress Dashboard as the credibility signal to investors and donors; and ensure Poorvodaya

and World Bank tracks proceed in parallel, not sequentially.

@ VALUE ADDITION Constitutional & Policy: Art 275 (Grants to States — irrigation) | PMKSY (AIBP

component) | NABARD LTIF (Long-Term Irrigation Fund) | NABFID (Rs 7,981 cr AP, 7 Apr) | Poorvodaya
Scheme (Budget 2024-25 — Eastern India, now includes AP) || SDGs: SDG 2 (Zero Hunger — irrigation for food
security) | SDG 6 (Water security) | SDG 8 (Agriculture employment) | SDG 9 (Infrastructure) || Key
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Numbers: Rs 25,884 crore | 36 projects | New ayacut 11.56 lakh acres | Stabilisation 6.79 lakh acres |
Veligonda Phase 1: Rs 2,047 crore, 6 months, 36 lakh acres | Poorvodaya: Rs 5,000 crore, 11 projects ||
Cross-ref: Veligonda June 2026 deadline (16 Apr) | Nallamalasagar Rs 58,700 cr (16 Apr) | NABFID Rs 7,981
cr (7 Apr) | AMCA Puttaparthi (15-16 May) + Kadapa Steel — irrigation-industrial nexus || Institutions: AP
Irrigation Dept | World Bank India | NABARD | NABFID | Poorvodaya Mission (Centre) | AP Finance Dept
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AP Clean Energy

3. SAEL 600 MW Solar Commissioned — AP India's Clean Energy
Capital

Source: The Hindu, 23/05/2026 (A.D. Rangarajan, Kadapa) | Subject: Renewable Energy / Solar / ICEP-2024 /
Kadapa / SECI / #ChooseSpeedChooseAP

@& APPSC SYLLABUS MAPPING Paper IV: AP Economy, Energy, Industrial Investment, Clean
Energy | Paper V: S&T, Renewable Energy, Solar | Paper Il: AP Geography — Kadapa,

Rayalaseema | Paper lll: Governance, Policy Implementation

< PRELIMS FOCUS

[ENGLISH]

1. Project commissioned: 600-MW AC solar power project of SAEL Industries in Kadapa district.
Commissioned on Friday 23 May 2026 by IT & HRD Minister Nara Lokesh.

2. Structure: Two 300-MW AC facilities — SAEL Solar MHP1 Private Limited + SAEL Solar MHP2

Private Limited. Total land: ~2,400 acres.
3. Investment: Approximately Rs 3,000 crore.

4. Policy first: One of the first large-scale RE projects completed under AP's Integrated Clean Energy
Policy-2024 (ICEP-2024). Completed in record 11 months.

5. Power supply: Directly to national grid under 25-year Power Purchase Agreements (PPAs) with Solar
Energy Corporation of India (SECI). Supports India's long-term clean energy transition + strengthens

country's renewable power capacity.

6. Lokesh quote: 'lt is a matter of pride for AP that the first project under ICEP-2024 is now
commissioned. SAEL's 600 MW solar project in Rayalaseema reflects the speed, confidence, and
execution capability of our State. Committed to positioning AP as India's clean energy capital — target:

Rs 10 lakh crore in green energy investments.'
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7. AP identity: 'Destination for speed-driven industrial execution and investor-friendly governance.' AP
rapidly emerging as national hub for green manufacturing, storage technologies, and future-ready

industrial ecosystems.

8. Energy Minister Gottipati Ravi Kumar: AP creating reliable and affordable energy infrastructure to

support expanding industrial base and future energy requirements.

9. SAEL co-founder Sukhbir Awla: AP has become 'key growth engine' in India's renewable energy

transition — continued to inspire long-term investor confidence in clean energy infrastructure.

10. Ministers at commissioning: G. Ravi Kumar (Energy), S. Savitha (Textiles). Legislators: C.
Adinarayana Reddy (Jammalamadugu), Putha Krishna Chaitanya Reddy (Kamalapuram). DC Sridhar
Cherukuri, TDP district president C. Bhupesh Reddy.

11. AP ICEP-2024 full form: Integrated Clean Energy Policy-2024.

[Sexnid]

1. B8 EMAS: SAEL 205D 600 MW AC 8 °BF — 805 3eF, 23 3 2026. >°0° S8
rd02s0.
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& MAINS FOCUS
[ENGLISH]

Context

The 600 MW AC SAEL Industries solar project at Kadapa was commissioned on 23 May 2026 — the
first large-scale RE project completed under ICEP-2024 in a record 11 months. Two 300-MW facilities
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on ~2,400 acres, Rs 3,000 crore investment, supplying power to national grid through 25-year SECI
PPAs. Nara Lokesh at commissioning reinforced AP's brand as a 'destination for speed-driven
industrial execution' — targeting Rs 10 lakh crore in green energy investments to make AP India's

clean energy capital.

Background

ICEP-2024 (Integrated Clean Energy Policy-2024) created the enabling architecture: pre-identified
Renewable Energy Zones (REZs) with land banks, grid connectivity guarantee within 6 months
(APTRANSCO obligation), banking facility (store surplus solar, withdraw when needed), open access for
industrial consumers, and deemed environmental clearances within REZs. This reduced project timelines
from 18-24 months to sub-12 months. SAEL Industries (Solar Energy, Agri and Lighting), a Delhi-based
developer, chose Kadapa REZ for this project. The 25-year SECI PPA is the financial foundation — SECI
(Solar Energy Corporation of India, a Central PSU under MNRE) procures solar via competitive auctions
and PPAs, then supplies nationally. Connecting to SECI rather than only state DISCOMSs insulates the

project from AP's DISCOM financial health — critical for long-term investor confidence.

Key Dimensions

1. 2x300 MW Structure — Financial Engineering: Two separate SPVs (SAEL Solar MHP1, MHP2):
(a) independent debt financing per unit; (b) phased commissioning possible; (c) limited liability cross-
contamination; (d) facilitates future asset sale or refinancing. Reflects financial sophistication in

structuring Rs 3,000 crore investment.

2. SECI 25-Year PPA — Bankability Gold Standard: 25-year SECI PPA = gold standard for solar
project bankability in India. Provides: revenue certainty over project lifetime; Central government
counterparty (effectively AAA-rated via Gol backing); national grid connection (not dependent on single
DISCOM); uniform payment terms. Sukhbir Awla calling AP 'key growth engine' inspiring 'long-term

investor confidence' directly references this PPA certainty.

3. 11 Months — ICEP-2024 Validated: REZ land (pre-identified) + deemed clearances +
APTRANSCO 6-month grid guarantee + equipment procurement + construction = 11 months. This
commissioning converts ICEP-2024 from policy design to demonstrated outcome. 'We have a delivered

project under this policy' is far more powerful investor evidence than 'we have a good policy.'

4. Kadapa — Multi-Sector District: 600 MW solar (energy) + Kadapa Steel Plant (June 2026, 16 May)

+ Jonnagiri Gold Fields + proximity to AMCA Puttaparthi. AP's most multi-sector development district.
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600 MW solar powering industrial loads in Kadapa reduces energy import dependence and supports

industrial competitiveness.

5. Rs 10 Lakh Crore Target — Scale of Ambition: Lokesh's Rs 10 lakh crore target = formal policy
commitment, not aspiration. Requires ~50,000 MW new solar (at Rs 5 cr/MW x 50,000 = Rs 2.5 lakh
crore for solar alone) + offshore wind + storage + green hydrogen. SAEL 600 MW is the 0.006% first

step — but it proves the framework works.

6. National Grid — India's 500 GW Target: 25-year SECI PPA means SAEL's 600 MW feeds every
DISCOM across India. AP's contribution to India's 500 GW renewable target by 2030 is now physically
operational at Kadapa. Low-cost, reliable renewable power = competitive advantage for AP's

manufacturing sector (defence, semiconductors, steel).

7. AP Clean Energy Chain — First Operational Proof: Solar generation (SAEL 600 MW,
commissioned 23 May) is the first operational proof-of-concept in AP's clean energy chain: Solar —
BESS 3,000 MW (31 Mar) — PSP Sileru 1,350 MW (15 Apr) — PHEP 960 MW (4 Apr) — Green H2
(15 Apr) —» SMR/Nuclear (19 May). SAEL 600 MW = not an announced intention but a delivered, grid-

connected, revenue-generating asset.

Critical Analysis

The SAEL 600 MW commissioning is a landmark because it proves ICEP-2024 works. The policy
architecture (REZs, 6-month grid guarantee, deemed clearances, banking facility) delivered a 600 MW
project in 11 months. This proof-of-concept transforms AP's investor pitch — the difference between 'we
have a good policy' and 'we have a delivered project' is enormous in investment decision-making.

Investors weight demonstrated track records far more heavily than policy promises.

The SECI PPA structure is particularly important. By connecting to SECI (national grid), SAEL's project
is insulated from AP's DISCOM financial health — a chronic concern for solar investors in financially
stressed DISCOM states. AP must replicate this national PPA structure for all future large-scale solar
projects. Going forward: fast-track ICEP-2024 approvals for next 5-10 large solar projects maintaining
the 11-month benchmark; develop AP Clean Energy Investment Tracking Dashboard (real-time project
status); establish AP as solar module manufacturing hub using PLI scheme (currently 95% imported);

negotiate with SECI for AP-specific long-term PPA framework covering the Rs 10 lakh crore target.

@ VALUE ADDITION Constitutional & Policy: Electricity Act 2003 (open access, banking) | AP ICEP-2024 |

National Solar Mission (JNNSM) | PLI for Solar Modules (Rs 4,500 crore, MNRE) || SDGs: SDG 7 (Affordable
and Clean Energy) | SDG 9 (Infrastructure) | SDG 13 (Climate Action — India 500 GW by 2030) || Key
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Numbers: SAEL 600 MW AC | 2x300 MW (MHP1+MHP2) | 2,400 acres | Rs 3,000 crore | 11 months | 25-year
SECI PPA | ICEP-2024 first project || AP Clean Energy Chain: SAEL 600 MW solar (commissioned 23 May) —
BESS 3,000 MW (31 Mar) — PSP Sileru 1,350 MW (15 Apr) — PHEP 960 MW (4 Apr) — Green H2 (15 Apr) —
SMR/Nuclear (19 May) || India Solar: India installed ~90 GW (2026) | AP solar ~17 GW | Target 500 GW by
2030 | SECI — Solar Energy Corporation of India (MNRE PSU) || Cross-ref: ICEP-2024 first project
announcement (21 May, Topic 1) | Rs 10 lakh crore target | Wari Energy 16 GWh battery (17 Apr) || Institutions:
SAEL Industries | SECI | APTRANSCO | MNRE | IREDA | Energy Dept AP

[Sexnid]

NodBHo
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